II.

Program Statistics
The Millennium integrated library system has recorded a total a 7,987 circulation transactions in the music library for the period January through December 2006. This accounted for 8.9% of the total circulation activity for the period compared to 31.5% for the main library. The reserve collection accounted for 6,255 transactions. This represents 7.09% of the activity compared to 48.7% for the Schauerman Library. The integrated library system reflects 15,556 bibliographic records and 18,294 item records for the Music Library.
The total number of manual checkout and check in transactions for the practice room keys was 17,136 for the fall 2006 semester. This equals an average of 1,071 transactions per week during the regular semester. When one adds to the basic circulation statistics the physical reality of finding and getting "every item" off of the closed stack shelves, just as is done in the Schauerman Library Reserves, a clearer picture emerges of the intensive staff service to the students and faculty.
Multiple collections used by ensemble groups must be collated by the technicians to verify that all pieces are present when the collection is purchased and each time it is used and returned to the library.
The Music Library has as one of its major functions the support of the lab functions of Music 23-Applied Music -Private lessons and Music 90abcd -Intermediate Applied Music -Private Lessons. Through the practice rooms it also provides support for Voice and Piano classes.
A. Demand: FTES by Course/Program
Instructions: Analyze the FTES by Course/Program using first census data and answer the following questions. At a minimum, your analysis must include a 3-year cycle comparing like semesters. 
Course
B. Collection Development
Acquisitions decisions for materials contained in the collection are primarily made by FT music faculty. Each general discipline within the music field (choral, orchestral keyboard, guitar, etc.) has a designated fund level which has been traditionally assigned by the Dean of 
Assessment
1. How do you evaluate the extent to which the learning objectives, skills, and competencies are being met? Currently, assessment tools are being developed for the main library that can be replicated in the Music Library.
2. How do you use the results of the above evaluation to improve student learning and the quality of the program? N/A 3. Should a recommendation be written addressing this area? X Yes ___ No (If yes, list.) Specific assessment tools should be utilized to gather evidence of the ability of students to locate specific information upon request. 3. From this information, can you identify present and future staffing needs? X Yes __ No The current staffing level of one librarian and two library media technicians plus 24 hours per week of Applied Duty Instructor help is adequate to service the students using the facility. The librarian has a master's degree in both Music and Library Sciences and is an active musician. One of the technicians is also a music aficionado and has completed an AA program in Library Technology.
IV. Program Requirements
However, the staffing configuration should be reevaluated in light of the major uses of the facility. The largest volume of the use of the facility has been identified as the keys for the fifteen ancillary practice rooms that are checked out and monitored by the library personnel and circulation of printed materials such as sheet music.
4. What is the department doing to address any future staffing needs? A recommendation has been offered to change the staffing to more appropriately fit the purposes of the facility. The volume of circulation and library related activity does not warrant an assigned librarian and two full time library media technicians. The ancillary practice rooms user are directly attached to Music 23 and Music 90. Both require an instructor of record for the lab activity. This task could be better served by a full-time certificated music instructor than a librarian. The certification of the current music librarian does qualify him to serve as the teacher of record. However, many of the other tasks performed in the position could be accomplished with the librarian being reassigned to cataloging responsibilities for the entire library system.
Should a recommendation be written addressing the data? X Yes ____ No
The recommendation is that a full time certificated music instructor be hired to operate this facility and that the current music librarian position be reassigned to the main library for the assignment of other professional duties. The current operation of the Music Library is based on the use of the facility by students enrolled in a variety of courses. It is also a departmental library that services approximately 80 sections of music students and faculty
Updating of equipment should be constantly addressed. While the current equipment and facility serves the students adequately, the facilities are often quite crowded. The equipment does operate properly. The music faculty have determined that more computer-aided instruction would be helpful for the students.
On the basis of the needs for more computer and software-based instruction, the Music Library needs more and newer computer work stations. At this time, there is a need for a local Music Library network for music/audio and computer functions.
The key to providing better and more high-tech. services to the students will be the acquisition of a local PC network for audio/visual/CAI functions.
The student and faculty surveys remain highly positive in regards to facilities and staff interactions with the users, but recommendations have been made for technological upgrades. When it comes to planning for the future, technology usually requires an infusion of funding; therefore, we the proper mechanisms on our campus will be approached to achieve technological upgrades for our facility.
2. Should a recommendation be written addressing the data? X Yes ___ No (If yes, list.) Additional network outlets should be installed in the Music Library with appropriate functionality available.
V. Conclusion 1. Prioritized Recommendations
• Realign the current staffing within the "Music Library". Move the librarian to the main library.
• Relocate all books to the main library.
• Rename the facility as the Fine Arts Lab.
• Provide four additional computer stations for computer-aided instruction.
Major Needs
• Hire a music faculty member to manage the division lab and serve as the teacher of record for the Music 23 and Music 90 classes. This will fill the void caused by the movement of the current librarian.
• Negotiate staffing support i.e. full time or part time clerical staff. This will provide the necessary monitoring and retrieval of non-print materials needed by students and staff.
